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Measurement-Based Care (MBC) Agenda:

Pacific West Hub of CMHIS5

• Overview of the definition and key 
components of MBC

• Discussion of the phases of implementing MBC 
and common challenges in each phase

• Consider your practice and identify strategies 
to overcome current barriers 
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About CMHIS
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Who CMHIS Is
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• Serves HHS regions 9 & 10

• Housed at University of 
Washington School of Medicine’s 
Department of Psychiatry & 
Behavioral Sciences

• Extensive public behavioral 
health, research, and clinical 
experience

Co-directors

Lydia Chwastiak, MD, MPH

Christina Clayton, LICSW, SUDP

Basic, Targeted 
and Intensive 

Implementation 
Projects

Implementing 
MH/BH 

program or 
practice

Community-
based 

settings

Join at any 
stage in 
process

Pacific West Hub



What is Implementation Science?

The study of processes and factors related to successful integration 
of effective practices within a particular setting:

➢ How to get effective practices into routine settings so more 
people can receive the best care  

➢ How to maintain the success of practices and programs 
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Elements of Implementing
Program & Practice Change
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The Work of CMHIS and the Hubs
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Implementation Scenarios
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Additional Pressures

Pacific West Hub for Mental Health Implementation Support13



UNDERSTAND

• Measurement-Based Care

• Core Components
• Clinical Benefits

IDENTIFY & EXPLORE

• Practical Steps

• Address Barriers

• Sustainable Strategies

ACCESS & ENGAGE

• Peer Learning

• Resources and tools

• Future opportunities

Session Learning Objectives:



Effective practice 
change has a 

roadmap

How you 
approach change 

matters

Tools, resources 
& supports can 

help

In other words...
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What is Measurement-
Based Care? 



Definition: Measurement-Based Care

• MBC is a clinical process 
that focuses on a single 
client at a time

• Improves clinical outcomes
• Client-centered, increases 

transparency and 
confidence that treatment 
is working 

• Can be integrated into any 
mental health treatment
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Definition: MBC

MBC uses patient-
reported outcome 
measures (PROMs) 
to track progress in 
treatment over time
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PHQ-9



Explanation: MBC

PROMs are completed
✓  routinely
✓  repeatedly
✓  throughout care

Pacific West Hub of CMHIS20



Key Components of MBC

Client completes an 
outcome measure or 

measures, ideally before 
each clinical encounter

Clinician reviews data 
from the measure

Client reviews data 
from the measure

Clinician and client discuss 
to ensure that the data are 
consistent with the client's 

experience

Clinician and client 
collaboratively reevaluate 

the treatment plan 
informed by the data



Questions? 

What are the biggest 
challenges you are facing 
in implementing MBC in 
your practice or 
organization? 



Implementing 
Measurement-Based Care



Myth!

MBC is a one-size- 
fits-all intervention.



Phases of Implementation 
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Start with the Why

Pacific West Hub of CMHIS26

• Improve care and outcomes in a 
program or service

• Increase client engagement and 
satisfaction with services

• Strategic data collection to 
demonstrate outcomes for funders

• External mandate



Laying the Foundation: The Team 

• Implementation team (and leader) 

• Shared Vision

• Leadership Support

• Draft Implementation Plan

• Initial scope

• Proposed timeline
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Initial Setting(s) and Scope
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• Which clinics or programs? 

• How many to start with? 

• Which providers will participate? 



Patient-Reported Outcome Measures

Pacific West Hub of CMHIS29

• Criteria for selecting PROMs:

• Brief

• Validated

• Responsive to change

• Fit? 



Myth!

MBC only tracks 
symptoms, and 
that’s not what 
clients care about.



CMHIS Repository of PROMs (2026)
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• National experts in MBC
• Review of literature, white papers of 

measures in BH settings
• Brief, validated, free, responsive to change
• Adults and youth, wide range of conditions

https://www.cmhisupport.org/resources/patient-reported-outcome-
measures-proms-repository-list-and-details/
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Measures: Logistics

• How will data be collected? 

• What other staff will be involved? 

• Additional resources and support 
required? 

• Workflow(s)? 

• How often will clients complete PROMs? 

• How will data be entered for tracking?

Pacific West Hub of CMHIS32



Questions About Clients…

• What client populations will be 
the initial focus? 

• How will clients be identified? 
• What is the plan for client 

engagement?

Pacific West Hub of CMHIS33



Training 

• Training logistics
• Supervisor buy-in 
• How will MBC be monitored once 

it starts? 
• What ongoing support will 

clinicians need? 

Pacific West Hub of CMHIS34

https://greenspacehealth.com/en-us/yale-mbcc-hub/
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Preparation Checklist 

• Selection of measures

• Specify initial populations

• Develop workflows 

• Develop plan for training and 
ongoing support

• Logistics around the launch

• Plan for monitoring and evaluation

• Plan for sustainability
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Develop Plans Before Launch!

• What ongoing support are 
clinicians receiving? 

• What is your plan for evaluation?

• How will MBC be sustained in 
your organization?  

Pacific West Hub of CMHIS36



Skills Practice:  Small Groups

Pacific West Hub of CMHIS37

Factors Influencing
Implementation



Barriers and Facilitators

Barriers Facilitators

• Competing demands
• Lack of leadership support
• Inadequate staffing
• Lack of time
• Absence of key resources

38

• External incentives or requirements
• Champions who advocate for practice
• Staff support for the practice
• High quality training
• Longitudinal support (intern. or extern.)

Pacific West Hub for Mental Health Implementation Support​



Systems & Communities

Organizations

Factors Influencing Implementation

Things that:

⮚ Support 
(facilitators)

⮚ Get in the way 
of (barriers), or

⮚ Inform efforts to 
sustainably 
deliver effective 
services

Pacific West Hub of CMHIS39

People served by the practice or program

People delivering the practice or program

Practice or program



Knowing about factors helps 
organizations and leadership:

Pacific West Hub for Mental Health Implementation Support​40

Select what practices to use

Adapt their approach & improve practice fit

Target resources & support where needed

Build better strategies to support implementation

Deliver higher quality and effective care



Prioritizing Barriers

Pacific West Hub for Mental Health Implementation Support​

• Will often have too many to 
address at one time

• Helps decide on supports and 
adaptations to address the 
most critical challenges

• Use agreed upon criteria

41



Challenges

42

Identifying these factors, prioritizing them, and 
addressing them can be challenging because they can:

✓ Be complicated

✓ Occur at multiple levels of an organization or 

setting

✓ Change over time

✓ Interact with each other

Pacific West Hub for Mental Health Implementation Support​



Activity: Identify Factors & Prioritize Barriers

Pacific West Hub of CMHIS43



Prioritizing Barriers – for this exercise

Pacific West Hub of CMHIS44

Your criteria for prioritizing barriers

Importance Extent to which a barrier affects the implementation of the practice

Addressability Extent to which a barrier could be easily or conveniently addressed



Activity: 
Barriers and Facilitators to MBC

Scenario: Your organization is rolling out a new depression care pathway that involves 
measurement-based care. The plan is for all therapists and clinicians to start collecting 
PHQ-9 data at every visit with all clients who have depression. 

Small groups (5-6 people): Consider perspectives of leadership responsible for planning 
and directing the new depression care pathway, the clinicians who will use MBC in 
treatment, any other staff who might be involved, and the people being served.

Assign a notetaker and person to report out

Spend 15 minutes on 2 tasks (Handout):
• Identify barriers and facilitators to this proposed MBC implementation
• Prioritize top 3 barriers to address initially 
• report these back to large group



You are beginning to implement Measurement-Based Care as part of intake 
and regular care. 

Your group is the team at the organization responsible for launching this 
new practice - need a notetaker & someone to report out

Spend 15 minutes on 2 tasks – use one handout per group:

• Identify barriers & facilitators to implementing (8 minutes)

• Prioritize top 3 barriers: which are the most important and addressable? (7 minutes)

• Importance: How likely is the barrier to affect implementation of the practice?

• Addressability: How easy or convenient will it be to address the barrier?

Breakout



Report Out

Pacific West Hub of CMHIS47

Share your top 3 prioritized barriers 

• Did leadership and clinicians prioritize similar 
barriers? 
• Any overlap or differences?

• What helped your group make decisions on 
which barriers to prioritize? 
• What else might have helped? 

• What do these barriers indicate as next steps?



Reflections

• What strategies might 
address implementation 
challenges? 

• How could CMHIS help?

Pacific West Hub of CMHIS48



Factors Inform Support Strategies

Align
With prioritized 
barriers

• Increases success

Select
In collaboration 
w/ stakeholders, 
esp. providers

• Need their input

Establish
Clear goals, 
outcomes, & 
evaluation plan

• Did it work?

Pacific West Hub of CMHIS49



Examples of 
Implementation Strategies

✓ Assess for readiness and identify barriers and facilitators 

✓ Identify and prepare champions

✓ Form clinician implementation team

✓ Develop an implementation plan to guide your work

✓ Provide training and educational materials

✓ Work with an external consultant to help facilitate the process

✓ Provide incentives to encourage the use of the intervention

✓ Use technology to integrate the intervention into the workflow

✓ Audit and provide feedback to clinicians

✓ Develop an evaluation plan and implement

Pacific West Hub of CMHIS50



Matching Strategies

WHEN: Certain strategies may be more useful at specific stages of an 
implementation process.

Pacific West Hub of CMHIS51



How CMHIS Can Help with MBC:

• Inform the selection 
of patient reported 
outcome measures 
(PROMs) for your 
setting or services

INFORM

• Recommend tools 
to identify barriers 
and facilitators to 
implementing MBC

RECOMMEND

• Help you develop 
and implement a 
plan for using MBC 
in your mental 
health services

PLAN

• Consult or coach 
your programs to 
improve the quality 
of MBC you are 
delivering

CONSULT



53

Goal:  

❑ Design and implement a plan to incorporate MBC into an outpatient integrated BH program

Objectives and outcomes:

❑ Define vision for MBC program including assessing barriers and facilitators

❑ Design clinical and data workflows, evaluate change in client outcomes over time 

Timeline & Structure:

❑ Year-long series starting with initial planning session

❑ Quarterly meetings of teams

❑ Monthly individual coaching

Participants:

❑ 8-10 behavioral health organizations

Support Example: 
Measurement-Based Care Learning Collaborative 



Key Takeaways: Implementing MBC
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CLINICAL 
PROCESS

Measurement-based 
care is a clinical 
process that 
improves patient 
engagement, 
satisfaction with care, 
and clinical outcomes

SKILLS 
SUPPORT

MBC involves a new 
set of clinical skills 
and practice 
change—clinicians 
need training and 
ongoing support to 
do this well

PLANNING 
TEAM

Is a process 
requiring 
thoughtful 
planning and an 
empowered team 
with members 
understanding the 
clinical work & 
workflows

EVALUATE &
SUSTAIN

Implementation 
plans should consider 
plans for evaluation 
(how do we know 
this is working?) and 
sustainability from 
the start



Questions & Discussion

Pacific West Hub of CMHIS56

• What are your top priorities for 

implementing MBC or related efforts?

• What kind of implementation support might 

be helpful (MBC or otherwise)? 



Resources, Requesting Support 
& Tools



Register for FREE upcoming events on our website!

Mondays, June 22 & 29 ~ 12:30-1:30 pm Pacific

How Leaders Can Improve Workplace Climate for
 Successful Implementation of Mental Health Practices

Mark Ehrhart, PhD, Marisa Sklar, PhD, and Greg Aarons, PhD



Register for FREE upcoming events on our website!

Wednesdays, June 24, July 8 & 22~ 1:00-2:00 pm Pacific

What Is Adaptation and Why Does It Matter? Guidance for 
Adapting Mental Health Practices and Programs

Ana Baumann, PhD, Shannon Wiltsey Stirman, PhD, and JD Smith, PhD
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Resources on Our Website
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Infographics



MBC Implementation 
Planning Worksheet

Pacific West Hub of CMHIS62

• National guidance for MBC

• Planning worksheet for organizations seeking 
to implement MBC

• From the Yale Measurement Based 
Collaborative.

https://www.cmhisupport.org/resources/mbc-implementation-planning-worksheet/



CMHIS Learning Lab
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Request Support



Requesting Implementation Support

We’re Responsive

You’ll receive a 
response within a few 
business days 

Support may include:

Pacific West Hub of CMHIS65

Providing resources

Exploring needs

Sharing opportunities

Consultation

Tailored implementation support



Implementation Support Options

Sustain 
& Share

• Ensure long-term 
adoption.

• Institutionalize 
practices.

• Share successful 
models.

Measure 
& 

Improve

• Use continuous 
quality 
improvement 
and data-driven 
decisions.

• Tailor program 
evaluation.

Launch & 
Consult

• Support with 
workflow 
integration.

• Organizational 
technical 
assistance.

• Problem-solving 
program rollout.

Design 
for Fit

• Adapt 
interventions

• Adjust to unique 
barriers and 
facilitators

Engage & 
Assess

• Community 
needs, resources, 
and readiness.

• Marketing and 
communications.



Meetings, Conferences, Gatherings

•Connect & meet with your team or group

•Partner to share information & resources

•Other meetings or convenings we should attend?

67 Pacific West Hub of CMHIS



Let’s Connect!

Pacific West Hub of CMHIS68

https://www.cmhisupport.org/register/

https://www.cmhisupport.org/hubs/pacific-west/

pacificwest@cmhisupport.org

https://www.linkedin.com/company
/pacificwesthubofcmhis/



Please Be in Touch!

Pacific West Hub of CMHIS69

• Christina: cclayton@uw.edu

• Lydia:  lchwast@uw.edu

• Denna: dennav@uw.edu

mailto:cclayton@uw.edu
mailto:lchwast@uw.edu
mailto:dennav@uw.edu
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