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Who is in our workforce?

• As Baby Boomers age out, and Gen X’ers grow old, Millennials, and those who 
come after, will make up our primary work force. The estimates are that by 
2020,  nearly 50% of the work force will be made up of Millennials. By 2025 
we could reach 2/3. 

• As of 2016

• Millennials-35%

• Gen X-33%

• Baby Boomers-25%

• Post Millennials (Y?)-5%



Generations

• Baby Boomers-Born 1946-1964

• Gen X-Born 1965-1980

• Millennials-Born 1981-1996

• Post Millennial-1997 or later





Baby Boomers are…

• Reaching retirement age at 10,000 per day!

• Many are managers and business owners

• 66% plan to work past age 65

• Communicators

• Hard Workers

• Competitive

• Good with humans



•Baby Boomers want work that is meaningful, with a 
small commute time, good benefits and job security. 



Gen X’ers are…

• More ethnically diverse and better educated than baby boomers. More than 
60% of Gen X’ers attended some college. 

• Independent, resourceful and self-sufficient-dislike being micromanaged

• Flexible and tolerant

• Technologically Adept

• Ambitious and eager to learn new skills



•Gen X’ers want work that has balance, variability, 
independence, humor and a chance to learn. 



Millennials Video

• Youtube: “Millennials in the workplace Training Video” Official comedy



Millennials…

• Donate to charity more readily than any other generation

• Care about corporate altruism-75% say they would take a pay cut to work for a 
responsible company

• Are the segment of the population most likely to visit a public library

• Want to make the world a better place-84% say that’s more important than 
achieving professional success 

(O Magazine, 2018)



•Millennials…

“They want their work to have meaning 
and purpose. They want to use their talent 
and strengths to do what they do best 
every day.  They want to learn and develop. 
They want their job to fit their life.” 
(Steinhilber, 2017)



Recruitment

• Research indicates that staff are drawn to organizations that promote 
professional development. 

• As organizations struggle with a shrinking applicant pool, word of mouth and 
recommendations from current staff become a much more important tool for 
finding good candidates. (Datis, 2018)





Employee Retention

• Most employees start out excited, enthusiastic, motivated and engaged. How 
do we keep that going? 

• The #1 reason why people leave jobs is that they don’t feel appreciated. 

• Gallup studied employee satisfaction and retention and linked success to 
what it calls “Employee Engagement” 



Gallup’s Employee Engagement

“A work environment where employees are enthusiastic 
about and involved in their work and the organization as 
a whole.”



Engaged employees…

• More productive

• More profitable

• Customer focused

• More likely to stay in their job

• Have less absenteeism

• Safer

• Have higher customer ratings

• Are less vulnerable to other job offers



Gallup’s Q-12 Engagement Questions

• 1. I know what is expected of me at work

• 2. I have the materials and equipment I need to do my work right

• 3. At work, I have the opportunity to do what I do best every day

• 4. In the last 7 days, I have received recognition or praise for doing good work

• 5. My supervisor, or someone at work, seems to care about me as a person

• 6. There is someone at work who encourages my development

• 7. At work, my opinions seem to count

• 8. The mission or purpose of my company makes me feel my job is important

• 9. My fellow employees are committed to doing great work

• 10. I have a best friend at work

• 11. In the last six months someone at work has talked to me about my progress

• 12. This last year, I have had opportunities at work to learn and grow



Millennials’ job wishes correspond most closely to…

• 2. I have the materials and equipment I need to do my work right

• 3. At work, I have the opportunity to do what I do best every day

• 6. There is someone at work who encourages my development

• 7. At work, my opinions seem to count

• 8. The mission or purpose of my company makes me feel my job is important

• 9. My fellow employees are committed to doing great work

• 12. This last year, I have had opportunities at work to learn and grow



How does Group Supervision fit in?



Current Groups at Sound
• Made up of newer staff, or at least newer to their field

• Multi-site

• Multi-specialty

• Multi-age

• For licensure

• Limited to 6 for licensure due to WAC rules, meets for 1 hour

• Facilitated by DOH approved LICSW who is not typically the task supervisor



Group Topics

A day in our 
work lives

Who are you 
brushing your 

teeth with?

Boundaries 
around 

animals/pets

Gifts 
from 

clients

Getting good supervision 
when you need it

What is 
good 

supervision

Goals 
for the 

year

Share a 
difficult 
case—
why is 

it 
difficult

Social 
Media

Psychosis vs 
Religion

Confidentiality-
and not looking 

where we 
shouldn’t



How to do a 
good assessment

Who is 
pushing 

your 
buttons?

Mandated 
Reporting

When to call 
it “quits” with 

a client
Do 
you 
feel 

safe?

Agency politics
Faith

Setting 
limits with 

clients

Implicit 
Bias

When you make a 
mistake with a 

clientDual 
Relationships

Burnout



Using our Power, or not?

Suicide 
Assessment

Coping 
after a 
client 
death

Advocacy 
while 

remaining 
truthful

Sharing 
offices/coping 

with co-workers

Emailing 
and 

texting 
clients

Being judged or 
treated 

unkindly by a 
client

Dealing with well-
meaning “others”

Hospital 
Assessment

Peers on 
the 

team

A clinicians 
right to 
privacy

When a story hits 
home…

Have we 
done 

enough?



Feedback from group members

• Diversity of group members makes it more valuable—across teams, 
background, roles

• They all appreciate the chance to talk about larger issues and varied topics

• Fosters growth and also a common feeling of cohesion and commitment to 
this work



Did we address the Q12?

• 1. I know what is expected of me at work—Yes, 80%

• 2. I have the materials and equipment I need to do my work right— Yes, 55%

• 3. At work, I have the opportunity to do what I do best every day--Yes, 60%

• 4. In the last 7 days, I have received recognition or praise for doing good work

• 5. My supervisor, or someone at work, seems to care about me as a person--Yes, 100%



6. There is someone at work who encourages my development--Yes, 85%

7. At work, my opinions seem to count--Yes, 80%

8. The mission or purpose of my company makes me feel my job is important— Yes, 60%

9. My fellow employees are committed to doing great work— Yes, 80%

10. I have a best friend at work

11. In the last six months someone at work has talked to me about my progress—Yes, 55%

12. This last year, I have had opportunities at work to learn and grow— Yes, 95%



Group Supervision…

…demonstrates the agency’s commitment to staff development

…provides another means of supporting staff performing difficult jobs

…reinforces the agency as a place to grown, learn and develop new skills

…creates a peer group of other staff who are also learning and developing, 
creating a feeling of shared experience and engagement

…adds to feelings of connectedness across programs and specialties, and 
maybe even sites



Group Supervision…

…expands the supervision network by allowing access to additional supports, 
diversity of ideas and experience

…allows staff to see how other teams/colleagues work/function and realize 
other opportunities at work

…creates a forum to dispel rumors and teach from a different angle

…can be a training ground for new supervisors



Will this model work at your agency?

• Questions to ask:
• Who should/could participate? 

• Could this format/model be useful for non-clinical staff if done with different topics?

• What are the best sizes?

• Open or closed groups?

• Who facilitates ?

• Required or optional?

• Where are they held?

• How do we make time/prioritize this in their already full calendars? If we don’t, 

who will participate? 



Final thoughts…

• It’s fun and energizing for the facilitator too! 
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