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THE CARE AND FEEDING OF NATURAL
SUPPORTS
Who are they?

How do we find them?

Be persistent (Keep Asking)

Feed them (literally)

Share natural support success stories (5 min.)
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WHY DO NATURAL SUPPORTS WANT TO
PARTICIPATE
-What’s in it for them?

Help a dear friend

Learn how to help

Feel like part of the solution

You might be helping them feel better

Other ideas?

INTERVIEW ACTIVITY

Break into pairs

Through an informal interview “uncover” natural supports who may
be available.

Who nourishes your soul?

Which is the most unusual or unique?

Who are natural supports you didn’t know you had?

What are the barriers to their participation?

How would your team problem solve those barriers?

How many are on your list?
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HOW TO KEEP NATURAL SUPPORTS
INVOLVED….
 Elicit their strengths and knowledge

 Help them feel useful

 Don’t let them feel like a “token member”

 Understand what is bringing them back and motivating them to
come in the first place.

 Altruism is a good thing and people like to feel good about
themselves.

BARRIERS TO NATURAL SUPPORT
PARTICIPATION

What were the barriers you identified
during interview process?

How can those be problem solved?

How can you ensure it feels worth their
time to participate?

Build or re-invigorate momentum if you
start to lose them. How?
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WHAT DOES THE RESEARCH SAY?

Research is limited because…..

Caregiver burden level is huge indicator of
ability to maintain youth in the home.

Natural supports are one of the ways to relieve
this burden.

Hospital created electronic message boards for
parents to support each other and ask questions.

Guilt/Shame and other Gremlins

MORE ABOUT THE RESEARCH…

The World Health Organization (2003)
puts the crux of the problem in perspective:
“Rejection by friends, relatives, neighbors
and even the community as a whole can
increase the families’ sense of isolation,
resulting in the restriction of social activities,
and the denial of equal participation in
normal social networks” (World Health
Organization, 2003).
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MORE ABOUT THE RESEARCH…

This evidence-based paradigm shift to community-based outpatient
care has been driven by the 173 Systems of Care grants awarded
since 1993 to demonstration projects in all 50 states (Miller et al.,
2012).

 Positive outcomes have been replicated to such a degree that
bipartisan legislation initiatives are being introduced to allow
Medicaid residential funds to be shifted to community-based
treatment (Kerry & Grassley, 2012).

Family members are often the primary caregivers of people with
mental disorders.  The extent of the burden of mental disorders on
family members is difficult to assess and quantify, and is consequently
often ignored” (World Health Organization, 2001).

MORE ABOUT THE RESEARCH…

Seventy-five percent of the nation’s expenditures for mental health
services for children and adolescents are for interventions requiring
out of home placements, yet there are no controlled studies available
to support the effectiveness of these restrictive and expensive
interventions (residential treatment psychiatric inpatient treatment,
incarceration.  In fact, an exhaustive review of the research indicates
that restrictive out of home placements may have substantial negative
impact. (Santos, Henggeler, Burns, Arana, & Meisler, 1995, p. 1112).

.  “For many people, hospital life becomes comfortable, while the
skills, aptitudes and expectations necessary for life outside the
hospital begin to atrophy” (Patrick, Smith, Schleifer, Morris, &
McLennon 2006, p. 183).
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LET’S KEEP IMPROVING OUR PRACTITIONER
AWARENESS AND SKILL BASE

Keep asking the question when new professional
supports are added if new natural supports can
also be invited. (N story).

Keep looking for new ways to include natural
supports

Keep looking for ways to acknowledge the
nameless faceless natural supports

Host an event (BBQ or Beach Day)

QUESTONS
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THANK YOU!

Contact Information:

1. Michelle.Mann@wsu.edu

2. Haley.Lowe@wsu.edu

3. Stephanie.Lane@wsu.edu

Phone: 360-350-0893

The Collaborative is funded by the Division of Behavioral Health and
Recovery, Department of Social and Health Services.
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Ecomap�Activity�
Creating�an�ecomap�is�a�graphic�and�useful�way�of�assessing�families�in�which�the�families�
themselves�can�participate.��The�assessment�process�depends�upon�the�mutual�engagement�
and�participation�of�both�the�Adoption�Specialist�and�the�family�members.��This�method�of�
diagramming�depicts�the�family�in�their�dynamic�ecological�system.��Other�important�systems�
that�influence�the�family�are�included�in�the�ecomap.��The�ecomap�also�provides�a�picture�of�the�
important�nurturing�or�conflictͲladen�connections�between�the�family�and�the�world;�
demonstrates�the�flow�of�resources,�or�lacks�and�deprivations;�and�highlights�the�nature�of�the�
interfaces�and�points�of�conflicts�to�be�mediated,�bridges�to�be�built,�and�resources�to�be�
explored.��

The�ecomap�lends�itself�to�the�creativity�of�the�Adoption�Specialist�and�the�family.��An�individual�
family�member�or�the�whole�family�can�be�invited�to�produce�the�map.��The�process�can�be�
revisited�and�the�map�redrawn�at�various�intervals�throughout�the�assessment�and�matching�
process�to�illustrate�how�the�“picture”�can�change�as�the�family�“changes”�and�at�the�possible�
introduction�of�new�members�into�the�family.�

Instructions�for�Ecomapping:��

1.�Draw�a�large�circle�in�the�middle�of�the�map.��This�represents�the�members�of�household.���

2.�Inside�the�large�circle,�draw�a�genogram�that�describes�the�makeup�of�the�household.��It�is�������������
often�useful�to�add�names�and�ages.��Limited�space�may�prevent�adding�additional�descriptive�
information.��

3.�Inquire�into�what�outside�systems�influence�the�family�unit�and�its�members.��Examples�of�
these�outside�systems�may�include�work,�extended�family,�church,�school,�health�care,�social�
welfare,�recreation,�and�friends.�����������������������������������������������������������������������������������������������������������������������������������
� � Ͳ�Draw�smaller�circles�around�the�large�household�circle�and�label�them�to��
� � ��represent�the�outside�systems.�

4.�The�next�step�is�to�begin�to�draw�the�connections�of�the�family�unit�and�its�individuals�to�the�
various�systems�in�their�environment.��These�connections�are�indicated�by�drawing�lines�
between�the�family�and�the�circles�representing�the�outside�systems.�����������������������������������������������������
� � Ͳ�Some�of�the�connections�may�be�drawn�to�the�family�unit�as�a�whole�or�to�the��
� � ��individual�members.��This�differentiation�demonstrates�the�way�the�various��
� � ��family�members�are�connected�to�the�environment.�

5.�Next,�indicate�the�direction�of�the�flow�of�resources,�energy,�or�interest�by�drawing�arrows�
along�the�connecting�lines.��
6.�Finally,�write�a�word�or�two�beside�the�connecting�lines�or�smaller�circles�to�further�describe,�
clarify�or�highlight�information�drawn�on�the�ecomap.��
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Below,�you�will�find�an�example�of�an�ecomap�and�a�key�to�the�symbols�most�commonly�used�
on�ecomaps.��After�you�have�familiarized�yourself�with�these�items,�you�will�have�the�
opportunity�to�complete�an�ecomap�of�your�own.���

�

��

������������Relationship�Key� � ��Examples�of�systems�

Strong���� � � � � � Extended�Family����������Culture�

Stressful��� � � � � � Health�Care� �����������Church�

Tenuous���Ͳ�Ͳ�Ͳ�Ͳ�Ͳ�Ͳ�Ͳ��Ͳ�Ͳ�Ͳ�Ͳ�Ͳ�Ͳ�Ͳ�Ͳ�Ͳ�Ͳ�Ͳ�Ͳ�������� � � Friends� � �����������Work�

Broken/ended��Ͳ�Ͳ�Ͳ�//�Ͳ�Ͳ�Ͳ�//�Ͳ�Ͳ�Ͳ//�Ͳ�Ͳ�Ͳ� � � Social�Welfare��������������Recreation�

� � � � � � � School� � �����������Courts�
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Now�it�is�your�turn�to�create�an�ecomap.��Utilizing�the�information�above,�interview�a�coͲ
worker,�friend�or�family�member�(or�work�with�another�Adoption�Specialist�to�interview�a�
perspective�adoptive�family).�

�

�

�

Family�



Engagement and Team Preparation 
Team Finding Activity:  People in Your Community 

 
Friends Neighbors Clubs or Activities School or Job 

 
 
 
 
 
 
 
 

   

Spiritual Connections Cultural Connections Business Connections Recreational Connections 
 
 
 
 
 
 
 

   

Medical Support 
(doctor, dentist, phys. ther.) 

Mental Health Support 
(therapist, counselor, 

psychiatrist) 

Regional Center Support 
(case manager) 

Other Provider Support 
(residential staff, etc.) 

 
 
 
 
 
 
 
 

   

 
Bdn/teamfind community.doc 

 



Background Information and
Family Assessment: Tool
Social Support Network Matrix

(Z) Informacion y Valoracion
de la Familia: Herramienta

Red de Apoyo Social Familiar

English

Social Support
Network Matrix
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The following list has twelve
different examples of the kind
of support that families
frequently need, and 20
possible people or groups to
whom a family could seek
help and assistance in
meeting these needs.
Which one of these pe'ople
or groups help you wilth
the following:

LL

1. To whom do you go to talk or
seek support?

2. Who helps you care for your
children?

3. From whom do you seek
advice about your children?

4. Who lends you money when
you need it?

5. Who supports you
emotionally and offers you
guidance when things are not
qoinq well?

6. Who accepts your children if
__they don't behave well?
7. Who helps you with your

housework?

8. With whom do you have fun
laugh, and spend time
relaxing?

9. Who spends time with your
children and gives them good
attention?

10. Who helps you with
transportation?

11. Who helps you learn about
services that are available in
the community?

12. Who advocates with you so
you can obtain services in
the community?

4621-T7-Tool MatrixES



STRATEGIES FOR mE1\TIFYING KEY PLAYERS
IN_TIlE LIFE OF A CHILD A1\rn F AMIL Y

1.

2.

3.

4. Share ways that key players emerge in your own life to help set the
direction

5.

Incorporate the obvious people that the family may overlook due to
proximity

6. Explore hobbies and activities as key players will be tif~ to rea11ife events

Use patience in exploring these issues; families will tell you as they trust
you

8.

9.

10. Explore key players through others (teachers, ~eighbors) with penl1ission

Recognize that key p1ayers will change over time as family's needs change

12. Include key players from systems involved in the life of a child and family

Do not overlook key players who are unpleasant to deal with

Consider identifying key players tied to each member of the family

15. Emphasizing naturally occurring key players builds community base of a

plan

Recognize investments of each key player as this effects their role with

family

17. Find those whose commitment to the family is unconditional

31



Engagement and Team Preparation 
Team Finding Activity:  Your Family 

(Include Foster and Adoptive) 
 
Grandfather’s Siblings  Your Grandparents   Grandmother’s Siblings

 
 
 
 
 

 
 
 

   

Father’s Cousins Father’s Siblings Your Parents Mother’s Siblings Mother’s Cousins 
 
 
 
 
 

 
 
 

   

Your 2nd Cousins Your Fraternal Cousins You Your Sibs Your Maternal Cousins Your 2nd Cousins 
 
 
 
 
 

 
 
 

    

Their Kids Their Kids Your kids Their Kids Their Kids Their Kids 
 
 
 
 
 

 
 
 

    

Grand total:     
 

     

 
Bdn/teamfind family.doc 
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1.3a Engagement and Team Preparation 
Using the EMQ Connectedness Model 

any mental health professionals were trained to use a genogram, which is a derivative of a 
medical tool that was used to trace genetically transmitted disorders. The genogram, 

although widely used by physicians, social workers, and other therapists, has really not evolved 
to meet the more sophisticated understanding of the connectedness that matters just as much 
as biological or genetic lineage.  

 M

The EMQ Connectedness Model is designed to be used collaboratively with a child and family to 
explore areas of relation that might not otherwise be discovered. Humans and families are 
extraordinarily complex and multidimensional beings. As such, the Connectedness Model and its 

diagramming process are designed to capture some part of this in a 
manner that fosters engagement, empowerment, genuine inquiry, and 
the desire to truly understand the internal life of our children and 
families. The diagram becomes a living representation, which is owned 
by the child and family who co-participate in its creation. The very act of 
creating the Connectedness Diagram can yield results that are 
surprising—not only to the facilitator, but to the youth and family, as 
well. A successful connectedness diagramming process can go far in 
showing how genuinely the facilitator wants to understand who and 

what matters most to the youth and family. It is also a way to communicate cultural sensitivity 
to families who may define “family” beyond a nuclear family unit. 

“To the world 
you may be one 
person, but to 
one person you 
may be the 
world.” 

Invariable questions that the connectedness diagram raises include:  

• Who loves whom?  
• Who teaches whom?  
• What do they teach?  
• What do they learn?  
• Who matters most to a child or family?  
• Who is missing?  
• Who is being missed?  
• To whom is the youth or family spiritually connected?  
• From whom do they receive psychological support or nourishment?  

What matters most to humans are our human connections. Bereft of these connections, we 
wither and fail to grow. With a rich network of interpersonal connectedness, a human is 
encouraged, supported, motivated, made capable of living life more fully, and of sharing both 
joy and pain. In many ways, human interconnectedness is at the core of the EMQ Matrix model. 
As the saying goes, “To the world you may be one person, but to one person you may be the 
world.” This is potentially true of any person who shows up on the connectedness diagram.  
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The Connectedness Diagram 

The Connectedness Diagram is quite simple but can be quite nuanced and subtle (see sample 
diagram below). It begins with a genogram in which a child’s biological relationship is 
diagrammed in the traditional way using horizontal tiers for the child’s generation (excluding 
peers), parents’ generation, and grandparents’ (and older) generation. This is done in the color 

blue, a mnemonic for the blue of the blood that runs in the veins.  The 
blue portion of the Connectedness Diagram is very similar to the traditional 
genogram in that it represents the biological connections and the genetic 
endowment the child has inherited. Unlike the genogram, the 
Connectedness Diagram pays very close attention to whom the person loves 

a
re
b
lo
c
u
to
b
F
c

 

 

 

 

 

 

Blue is the 
blood that 
runs in the 
veins. 
nd by whom the person feels loved. These connections are represented in 
d, a mnemonic for the heart that bleeds. There may be some concordance 

etween the biological relatives and those to whom the child is connected by 
ve, but there may be others outside of the family (e.g., friends, teachers, 
oaches, foster parents) to whom the child feels a deep heart connection. 
nrelated surrogate grandparents who provide much of the love that a child mus
 flourish. Oftentimes, the child has a considerable amount of love for siblings

oth a source of support and strength and a place to discharge natural
acilitators may need to be reminded that many children are as much in need
are for as they are in need of being cared for themselves. 

  
Red is the 
heart that 
bleeds. 
There may be 
t have in order 
, which can be 
 filial altruism. 
 of someone to 
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In addition, children have an inherent need to learn and even perhaps to teach. This is 

symbolized in the mnemonic green, representing the fertile and creative 
mind. For example, the child may have a relationship with a schoolteacher, 
maybe a music teacher or a coach, to whom she also feels a heart 
connection. In this case, there is no biological or legal relationship with 
this adult in the child’s life but, nonetheless, it is a relationship that could 

potentially be mobilized to support the child and family during a time of crisis. These 
connections, involving both those from whom the child learns and those the child teaches, are 
equally important.  Often an older sibling who appears quite incapable of taking care of herself 
will take very good care of a younger sibling and teach her things that she herself needs to put 
into practice. For example, you may find a sibling who teaches her younger siblings not to 
abuse drugs; this impulse could be mobilized to understand why the older sibling herself does 
not practice what she preaches. Furthermore, it is important to understand the content of what 
is learned and what is being taught. If a child draws a green line to a history teacher, what it is 
about history that has engaged the child to this degree, and is there something that might be 
mobilized as a strength, a support, or an activity that could be used as part of the individualized 
child and family plan?  

Green is the 
fertile and 
creative 
mind. 

 

Finally, there is the spiritual dimension that is diagrammed in the mnemonic 
yellow, representing the light of the soul. By nature, humans have a spiritual 
dimension, even if they do not care to acknowledge it. Many children and 
families, however, are very open in discussing their spiritual relationships 
with others. In many cultures, spirituality is a central aspect of an individual’s every day. This 
dimension is particularly important in that it can often provide a healing power that is greater 
than what any psychological or psychiatric intervention could ever provide. This is particularly 
true when working with addictions and other unhealthy compulsions, but it can also be true in 
healing and building constructive relationships. The spiritual dimensions of a person’s life should 
be explored gently and thoroughly. The Connectedness Diagram gives a way to do this 
neutrally, while never imposing a spiritual perspective on anyone.   

Yellow is 
the light of 
the soul. 

At the end of the connectedness process what the family, facilitator, and transition team end up 
with is a multicolored diagram called the Connectedness Diagram. It shows those connections 
of the heart, mind, body, and soul that are unique and important to the individual child and 
family. In our experience at EMQ, this methodology yields a robust discovery process while at 
the same time building engagement and true understanding. EMQ Matrix practitioners use it 
routin 
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